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“QUICKIE” DEFINED

The reason an auditor can say he doesn’t “‘quickie a rundown’ (and none ever say
they do) is because he has no definition for the word QUICKIE.

The word has been used to designate rundowns that were not completely and
fully done.

It is not a slang word.

In the dictionary you will find “Quickie also quicky: something done or made in
a hurry. Also: a hurriedly planned and executed program (as of studies).”

What happens in auditing, for instance, is a ““Grade Zero Expanded” is “done” by
just doing a single flow to its first F/N.

That is obviously “quickie’.

A more subtle one is to do a “PTS Rundown’’ with no Ethics action to begin and
no check for stability, holding gain and not ill a week or two after the RD. Only if
both these actions were done would one have a “Complete PTS Rundown” as it would
give a PRODUCT = A PC no longer PTS.

So what makes a Quickie ‘“‘completion’ quickie?
Is it length of time? Not necessarily.

Is it fewness of processes? Not necessarily as Power can be done quickie simply by
not hanging on for the EP and only going to F/N.

To define COMPLETE gives us the reverse of Quickie.

“COMPLETE: To make whole, entire or perfect; end after satisfying all demands
or requirements.” A Completion is “the act or action of completing, becoming
complete or making complete™.

So “‘completing” something is not a loose term. It means an exact thing. “End
after satisfying all demands or requirements” does not mean “doing as little as
possible” or “doing what one can call complete without being detected”.

Anything that does not fully satisfy all requirements is QUICKIE.

So “quickie” really means “omitting actions for whatever reason that would
satisfy all demands or requirements and doing something less than could be achieved”.

In short a quickie is not doing all the steps and actions that could be done to
make a perfect whole.

Standard auditing actions required for ages that auditors cleared each word of
each command. Yet when they went quickie they dropped this. When this was

dropped, GAINS ON 75% OF ALL PCS LESSENED OR VANISHED. We are right
now achieving spectacular wins on pcs just by clearing up commands and words on all
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lists. We are finding that these pcs did not recover and NEVER BEFORE HAD BEEN
IN SESSION even though previously “audited” hundreds of hours.

By omitting an essential action of clearing commands, processing did not work
because the pc never understood the auditing commands!

So quickie action did not save any time, did it? It wasted hundreds of hours!

Quickie Programs are those which omit essential steps like Vital lists or 2wcs to
get data. FESs for past errors are often omitted.

To slow down the torrent of quickie actions on clearing commands HCO P/L 4
Apr 72 Issue III “Ethics and Study Tech” has Clause 4 “An auditor failing to clear
each and every word of every command or list used may be summoned before a Court
of Ethics. The charge is OUT TECH.”

Ethics has to enter in after Quickie Tech has gotten in. Because quickie tech is a
symptom of out ethics. HCO P/L 3 April 72 (Est O Series 13) “Doing Work” and HCO
P/L 4 Apr 72 (Est O Series 14) ““Ethics’ are vital know-how where a C/S is faced with
Quickie actions—or flubby ones that will not cure.

Essential Quickie Tech is simply dishonest. Auditors who do it have their own
Ethics out in some way.

To be sure their confront is down.

There are numerous remedies for the quickie impulse. The above mentioned
Policy Letters and plain simple TR O are standard remedies. TR O properly done and
completed itself usually cures it.

Quickie study in ’67 and 68 almost destroyed auditing quality. LRH ED 174 Int
which really pushes in Study Tech will achieve the primary reason for quickie—the
auditor didn’t understand the words himself.

Wherever Quickie tendencies or false stats (the quickest quickie possible) show
up, the above P/Ls had better be gotten into full use fast.
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